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Hi %%First-Name%%,

There's a version of this story that plays out in a lot of organizations. The intranet launched with
real momentum, a proper rollout, and a homepage that looked polished on day one. And then,
gradually, it became the place people visit only when they absolutely have to. Content goes
stale, navigation stops reflecting how the organization actually works, and at some point, the
intranet stops being a resource and starts being something everyone quietly works around.

The good news is that the fix is usually less dramatic than people expect. Better navigation, a
cleaner homepage, and some intentional personalization can change how employees feel about
the intranet entirely. For teams dealing with a site that has drifted, a structured intranet review is
often the right starting point. Audit what exists, identify where employees are dropping off, and
build a clear picture of what needs to change before touching anything. It's a faster path back to
a healthy intranet than a full rebuild, and in most cases it's all you need.

Check out the resources below for practical guidance on making your SharePoint intranet worth
opening again and reach out if a conversation would be helpful.

Resources

Designing a SharePoint Intranet Why a Modern Intranet Is
That Employees Actually Want to Essential for Employee

Use Engagement

We cover the UX elements that separate a When employees can find what they need, stay
SharePoint intranet people actually use from  current on company direction, and see how their
one they route around, including navigation work connects to the bigger picture,

structure, personalization, search, and visual engagement takes care of itself. A modern
design. SharePoint intranet makes all three possible.
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Revitalize Your Intranet: The Compass Guide to Building a
Compass365's Complimentary ~ Modern SharePoint Intranet
Internet Review Process Download our free eBook to help you build a

Learn about our complementary intranet review SharePointintranet that works for your people

designed to uncover insights and deliver and scales with your business.

strategic recommendations that can
. ) ) Read More
dramatically improve your intranet’s

effectiveness.

Get to Know the Compass Team

Erik Perez

Microsoft 365 Development Practice Manager

As Microsoft 365 Development Practice Manager,
Erik leads the team behind Compass365's intranet
work, delivering modern, effective SharePoint and
Akumina solutions for our clients.

Areas of Expertise/Certifications:
Modern SharePoint intranets and portals, Akumina

Employee Engagement portal services, custom
webparts, integrations, solutioning, design and

delivery team management.

“Every single day, | get the opportunity to solve problems, play with
technology, and partner with our clients to help them achieve their business
objectives. And, if that were not enough, my role at Compass365 allows me

to do it alongside an amazing group of dedicated and expert consultants
and developers. The Intranets Team has yet to encounter a business
problem we could not solved. It is one of the key reasons why our clients
trust us to deliver.”
- Erik Perez

As always, the Compass365 team is here to assist you in improving the way your organization
operates and your employees work with SharePoint and the Microsoft 365 platform. If you have
a vision for driving improvements and would like to discuss your ideas with our team of Microsoft

consultants, please reach out at any time.

Contact Us

Thank you for reading,
Cathy Ashbaugh

Vice President, Customer Success | Compass365, a division of General Networks
cashbaugh@compass365.com | 714-395-9060 | compass365.com
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